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Milianaw Universiy: a7 ABSTRACT: Ryder System, Inc.: Reporting the Results of Operations is based

on the experience of an actual company during the mid to late 19805 and early
1990s. During this period, Ryder System, Inc., as wel as many other compa-
nies, experienced a series of distinct phases: rapid expansion, then slowing
growth, then recession-induced restructuring and refocusing of operations.
Ryders strategic and operating actions during these phases, the perception of
these actions expressed in the financial press, and the results of these actions
reported in the statements of eamings and related notes provide the basis for
the case.

‘The case frames Ryder's reporting of operations within the context of the
company’s business decisions and within the context of the information pro-
vided to the market by other sources. These framings are designed to provide
students with a richer appreciation of the environment in which a business oper-
ates, the business decisions made in response to changes in that environment,
the operating results of implementing those decisions, and the description of
those results provided by the financial press and by financial statements.

‘Within Ryder's financial statements, many significant accounting issues are
reported. These include ordinary income, unusual items, discontinued opera-
tions, extraordinary items, changes in accounting principles and revisions of es-
timates. Students experience the reporting of these items as well as certain stra-
tegic aspects of reporting, such as incentives to manage earnings.
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YDER System, Inc. was founded  he assumed these leadership roles, Bums

»

in 1955 by James A. Ryder. Un-

der his leadership, the Miami-
based company became a transporta-
tion-related services giant. After guid-
ing the company for a number of years,
though, he resigned in 1978 to begin a
new business venture.

THE EXPANSION PHASE
Shortly after the founder's departure,
M. Anthony Bums was promoted to the.
position of company president. In 1983,
Bums was promoted again, o the posi-
tion of chief executive officer. At the time
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believed Ryder was overly dependent on
its highly cyclical trucking business.
‘Therefore, one of his major goals was to

KennardS. Brackney is Assistant Profes-
sor, and William A. Collins s Professor
and Department Head, both at the Uni-
versity of North Carolina at Greensboro.

The analyses and exhibits presented in the
case are prepared from publicly available
data gathered from the financial press and
Ryder System, Inc.’s annual reports for the
years 1986-1991.
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