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Instructional Case:
Vincent's Cappuccino Express—
A Teaching Case to Help Students
Master Basic Cost Terms and Concepts
Through Interactive Learning

Chee W. Chow

ABSTRACT: Accounting education is steadily shifting away from the learning of
rules and procedures. Increasing emphasis is being placed on developing stu
dents' ability to structure and solve complex problems, to view problems in their
organizational and social context, and to communicate their analysis.

'A major aspect of this educational change relates to the students' role in the
leaming process. Instead of being passive recipients of facts, they are expected
o actively engage in give and take with the instructor and other students and to
integrate new knowledge with old. The objective of this teaching case Is o as-
sist instructors of management accounting to promote such interactive and inte-
grative leaming and to increase students’ mastery of basic cost terms and con
cepts. Basic cost terms and concepts typically are covered early in introductory
management accounting courses; hence, this case also can help to build a foun-
dation for active student participation in the students' educational programs.

VINCENT'S CAPPUCCINO
EXPRESS

HREE years ago, Vincent Chow

completed his degree in account-

ing. The economy was in a de-
pressed state at that time, and Vincent
managed to get an offer of only $20,000
per year as a bookkeeper. In addition to
its relatively low pay, this job had lim-
ited advancement potential.

Since Vincent was an enterprising
and ambitious young man, he declined
this offer and started a business of his
own. He was convinced that because of
changing lfestyles, a drive-through cof-
fee establishment would be profitable.
He was able to obtain backing from his
parents to open such an establishment
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close to the industrial park area in town.
Vincent named his business The
Cappuccino Express and decided to sell
only two types of coffee: cappuccino and
decaffeinated.

As Vincent had expected, The
Cappuccino Express was very well re
ceived. Within three years, Vincent had
‘added another outlet north of town. He
left the day-to-day management of each
site to a manager and focused his own

Chee W. Chow is a Professor at San Di
ego State University.

The author is indebted to Glenn Pleiffer for
his assistance, and to two anonymous re-
viewers for many helpful suggestions for
improving the manuscipt.
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