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RELE LSS - Phillip Ricci, Leon J. Hanouille, and Gregg A. Jarrell =
Enical Development = ABSTRACT: This case is adapted from the actual purchase of a major Ameri-
Teaching Introductor. o7 ‘can pharmaceutical firm. As such, it is designed for use in the finance/account- 8
ing area, and has been used for both corporate finance and advanced financial
Restructuring the Ac. 12 zwoqming courses. It has three broad Dbj_eclivus: to prnmq Sll_stms experi-
Systems Sofall An 128 ‘ence in solving unstructured problems; to give students exercise in determining

the fair value of a business; and 10 provide students experience in the art of
negoltiation. In addiion, the case reflects some very specific objectives: 10 pro-
vide students with an opportuniy o develop analytic problem solving skils; to
provide an opportunity for students to hone their oral and written communication
skills; o enable students to use theirinterpersonal skills through working in teams
and negotiating; and to encourage strategic thinking i
students to formulate a negotiation strategy.

Valuing American Pha.. 139

~ Choose Another Issue

1004

1003
Vol.8 Issue 2 -Falle3
Vol.8 ssue 1 - Springe3

) vt

content.ebscohost.com.proxy.library.nd.edu/ContentServer.asp’

Loading

UROPEAN Chemical and Drug,
Ltd. (EUROCAD), a major intema-
tional corporation operating pri-
‘marily in the chemical industry, has de-
cided that it wishes to expand its opera-
tions to penetrate both the American
pharmaceutical market (which includes
prescription and over-the-counter medi-
cations) and the household products
‘market (cleaning agents, air fresheners,
and the like). The EUROCAD manage-
‘ment team assigned to this tasktargeted
American _Pharmaceuticals, Inc.
(AMPHARM), a leading U.S. manufac-
turer of pharmaceuticals and household
‘products with international markets and
production facilities, as a synergistic
complement to EVROCAD's product
lines. Characteristic of EUROCAD's busi-
ness style, the expansion is to be accom-
plished by outright purchase of
AMPHARM stock. In addition,
EUROCAD had commissioned Kidder
Company, a major financial consulting
firm, to prepare an in-depth investiga-
tive report on the target company.
AMPHARM had not been looking to
be acquired, nor, to s knowledge, had
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anyone been seekin
EUROCAD's proposal
surprise. Upon studyin
however, AMPHARM's m:
came to realize that EURO(
reputation for getting what they
and were usually willing to pay for it,
‘within reason. Moreover, during the pre-
liminary negotiations, EUROCAD had
guaranteed AMPHARM's senior man-
agement that they would be retained in
their current positions (or better) for at
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