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ABSTRACT: In new systems development projects, software and hardware ac-
quisition typically occurs between the general systems analysis and the detailed
systems design steps. This crucial decision stage follows a detailed analysis of
the organization's logical and physical requirements and serves as an input to
the design of a proposed system. AIS texts present this step as part of the Sys-
tems Design phase of the Systems Development Life Cycle. While students leam
of the academic importance of software and hardware selection, they do not
always gain an appreciation for the true vagaries of this selection process in a
dynamic organizational environment. This case provides an example of how
organizational behavior and professional relationships within the organization
can affect this major decision-making process. In this case, software selection
becomes a medium for organizational power plays between powerful and vested
interests—with disastrous consequences for the organizafion.
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HE El Camino Independent

School District is a large govem-

‘mental entity with a budget of
over $260 million per year. There are
‘more than 7,000 employees, and a popu-
lation of approximately 62,000 is served
at 63 school locations. The school
district’s MIS Department is relatively
new, having been in place for just over
6 years. The department was created
when the district decided to stop out-
sourcing its data processing function.
‘The district's board felt that it would be
more cost effective to provide the ser-
vice in-house.

After the decision was made to move
data processing in-house, a committee
comprised of the board's members (none
of whom had any formal MIS training or
background) was formed to select the
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