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Instructional Case: Rantoul Tool, Inc

INSTRUCTIONAL RESOURCES

Instructional Case:
Rantoul Tool, Inc.

Wayne J. Morse

RANTOUL Tool, Inc. is a
‘mediumssize producer of custom ma-
chine tools. The company’s single pro-
duction facility is located just west of
Pittsburgh, Pennsylvania. Last year's
sales totaled $93 million. Rantoul's 115
employees include seven sales represen-
tatives, four industrial and mechanical
engineers, 16 office employees (order
entry, accounting, scheduling, secre-
tarial services, and health), five corpo-
rate officers, and 83 plant employees
(supervisors, expediters, machine oper-
ators, materials handling, and main-
tenance)

Rantoul's products are used as
‘manufacturing supplies by large manu-
facturers. Products vary considerably
in their raw materials and manufactur-
ing requirements. Because of compet
tive pressures, accurate product cost in-
formation is required for pricing and
cost control.

Until about five years ago, Rantoul's
factory contained a total of 35 ma-
chines of eight different types, distrib-
uted as follows:
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Type  Number Type  Number
A s E 8
B 6 X 1
C 4 Y 1
D 9 z 1

The machines differed significantly in
their original cost, operating life, power
consumption, and maintenance require-
ments.

PRODUCTION FLOWS:
PLANT LAYOUT

Rantoul's machines were laid out
and organized into departments by ma-

Wayne ]. Morse is Professor of
Accounting at Clarkson University.

The author wishes to acknowledge the
helpful comments of Professor Gordon
Shillinglaw of Columbia University. This
case is based on a synthesis of the author’s
observations of production systems at @
number of different companies,
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