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Instructional Case:
Filmore College: The 1990 Budget Crisis

J. Kendall Middaugh, I and Thomas I. Selling

ACK Tewey, CEO of Shamrock En-

terprises and newly appointed

trustee of Filmore College, glanced
at his Rolex as he entered the elevator
of his hotel. Upon noting that it was
nearly 11:00 p.m., he quietly chastised
himself for staying so long at the
‘President's reception, especially since he
estimated that he had about two hours
of “homework” to do before the all-day
trustee meeting which was scheduled to
Degin with breakfast at 7:30 the next
‘morning. The dinner, hosted by Filmore
‘President James Anderson and used to
introduce the new trustees, had gone
longer than Jack had expected. While a
‘number of the guests left after the din-
ner, he felt that protocol required him to
attend the informal “reception” after the
diner.

Although the evening's program had.
Deen long, he had been able to talk to
‘some of the College administrators and
trustees about his new duties and some
of the more pressing issues faced by the
College. Much of the evening's discus-
sion revolved around President
Anderson's announcement of the pro-
jected deficits for the next two academic
years and the program cutbacks pro-
posed to help reduce the deficits. The
announcement had startled Jack. Since
graduating in 1950, Jack had maintained
aclose association with the College, and
he could not recall any previous finan-
cial difficulties. Even during the late 60s
and early "70s when o many private col-

leges had financial problems, Filmore
had been able to operate without any
apparent financial constraints.

‘As Jack stepped off the elevator onto
the concierge level, he was still formu-
lating questions that needed answers
before tomorrow's meetings. Ho saw a
friend and fellow trustee, Carl Hagen,
going into the lounge. Walking over to
Canl Jack asked, ‘Carl, Im not really sure
T understand what Anderson meant
when he said Filmore was facing defi-
cits in ‘91 and '92. Could you enlighten
me?"

*Tell you what," Carl responded, "let
me get a couple things fom my room
that might help, and I'l meet you in the
lounge in five minutes.*

FILMORE COLLEGE

Filmore was originally founded by
Jebediah Filmore, a religious zealot. His

J. Kendall Middaugh, IT and Thomas I.
Selling are Associate Professors of Man-
agement at the Babcock Graduate
School of Management, Wake Forest
University.
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‘ments of two anonymous reviewers whose
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knowledge the financial support of this
project provided by the summer research
‘program at The Babcock Graduate School of
Management of Wake Forest University.
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