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anew client. He is two years away from
going up for partner. Frank is considered
by his peers to be extremely competent
on technical accounting issues and, in
general, his clients are appreciative of
the superior service he brings to an au-
dit. However, unlike some of his cohorts,
he has not excelled at bringing in new

‘business. This has made Frank nervous

about his chances of being promoted to

‘partner, In the firm, the ability to bring

in new business has become increas-

ingly important in the evaluation of pro-
spective partners. On advice from Rina

Sandberg, a recently appointed partner,

Frank vowed to overcome the perceived

deficiency by becoming more aggressive

in seeking new business.

Inlate December, Frank attended a
charity banquet at which he met the
CFO of Babyboomers, Inc., Kathy
Connolly. In her conversation with him,
she stated that her company was not
pleased with its current auditor and
‘might be in the market for a change.

‘Afew days after the banquet, Frank
ran a background check on Baby-
‘boomers. He discovered the following:

« Babyboomers is a privately held
manufacturer and distributor of
high-quality children’s clothes and
toys. It has been in business for 15
years, and has achieved steady
growth in both sales and eamnings.

CFO, to run the company. Most of
these managers' previous experi-
ence has been in the upper levels
of management in retailing, a
highly competitive industry.

+ The CEO was hired from top
‘management of Expression, the
‘womens' clothing chain.

* The VP of operations was formerly
East Coast VP of operations at
Circuit Town.

+ The CFO was formerly in charge
of financial reporting at The
Unlimited.

« The background report also revealed
that a significant portion of these
new managers’ compensation is in
the form of bonuses and variable
stock option agreements that are
tied to reported accounting eamnings.

* An interview with Mr. Foxx, that
was recently published in the lo-
cal business press, indicated that,

Jettrey R. Cohen is Chair of Accounting
and Greg Trompeter is KPMG Peat
Marwick Faculty Fellow, both at Boston
College.
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